
OUUF Board of Directors 

Meeting Minutes 
October 21, 2012 

Call to order 

George Stratton called to order the regular meeting of the OUUF Board of 

Directors at 12:33 PM on October 21, 2012 in the sanctuary at OUUF.  

Roll call 

George Stratton conducted a roll call. The following persons were present: George 

Stratton, Sara Johnson, Vivian Mulligan, Linda Cherry, Dianne Whitaker, Ron 

Corrado and Don Hatler. Absent: Sylvia Castillo and Bob Nuffer. Others present: 

Catharine Covert. 

 

Motion to adopt or amend the agenda 
Linda moved to accept the agenda. The agenda was unanimously approved. 

Approval of minutes from last meeting 

Dianne Whitaker had e-mailed the minutes of the previous meeting and the Board 

returned corrections by e-mail. Linda moved to accept the secretary’s report and 

this was unanimously approved.   

Treasurer’s Report 

Don Hatler presented the treasurer’s report. Linda moved that the report be accepted 

and this was unanimously approved.   

On 9/27/12 Don contacted the manager of the Landings and presented her with a 

bill for the pump repairs. Don has not heard back. Don requested authorization to 

send a letter stating we will cut off the water to the rest of the property if the shared 

expense is not paid. $250 has been paid. Linda moved that Don send this letter. 

This was unanimously approved. 

He requested that the following statement be read into the minutes: “I have 

previously expressed my misgivings regarding the ministerial fund currently 

included in the 2013 pledge drive. I have an additional concern regarding the 

structure of the fund. . . . I believe that everyone who contributes to the ministerial 

fund should be advised to consult their tax adviser regarding the deductibility of the 

fund as presented to the congregation. My concern is the concept of a conditional 

gift as described in IRS publication 526 on Charitable Deductions.” 

There was a discussion of how this information should be presented to the 

congregation. It was moved that the following statement be presented to the 

congregation at the congregational meeting: Everybody who gives money to the 



Ministerial Fund should look at IRS publication 526 on Charitable Deductions as 

this was set up as a conditional fund. Linda moved that this statement be widely 

disseminated. This was unanimously approved. 

The Finance Committee will have a meeting before the November 18
th

 board 

meeting.  

There was a discussion of the teal hymnals. Vivian moved that we purchase 20 teal 

hymnals. This was unanimously approved. 

  Coordinator’s Report 

Catharine presented the coordinator’s report. 

 Isabel is following up on Jane Simoneaux’s membership status. 

 Peninsula College is renting our space this fall for 20 sessions of Tai Chi. 

Whole Person Drumming was cancelled due to lack of interest. 

 Amanda Aikman wrote a description of her 2 classes that were forwarded 

to both newspapers. Four notices were in the papers. 

 Catharine worked with the Quimper Fellowship advertisement on 

Referendum 74. OUUF contributed $500 toward the ad. 

 Kristina is comfortable working with Gladys Morrison on Sundays. Since 

Gladys has expressed some desire to be in the service, Catharine has asked 

Lou Sarna and Rudy Meyers to set up 3 chairs behind the back row just 

before the service starts in case Gladys wants to be in the service. A new 

library door will have a larger window to help with liability issues. This is 

protection for both Gladys and Kristina. Kristina’s younger sister, Hilary, is 

providing additional support when either child care or more elder care is 

needed.  

 The availability of webinars starting in October was discussed. George 

attended the Webinar “Growth and Vitality for Small Congregations.” Walt 

and Sara Johnson, Maggie Jamison and Ron Corrado attended the Gini 

Courter workshop at Quimper. 

 Catharine has developed the in-depth steps needed for our annual 

congregational meeting. 

 Catharine is working on raising people’s awareness about locking the front 

door after events. She has presented the idea of having a designated 

“closer.” 



 The heat is being turned on by the cleaners Sunday morning. Kristina turns 

it off. It is kept at 40 degrees when there is “no heat.” Michael and Ron 

will make a recommendation about the heat. 

Dianne moved to accept the report and this was unanimously approved.  

Membership Committee Report 

Vivian presented the Membership Committee Report. 

 Joan is updating the packets. 

 Two people will be greeting people Sunday morning. 

 The New UU will probably be a 2 day class. 

 Jean and Dianne will be doing the orientation classes.  

 Linda moved that the board members be provided with cards to pass out 

and this was unanimously approved. Vivian will investigate making the 

cards.  

Linda moved to accept the report and it was unanimously accepted. 

Sunday Services Report 

Linda gave the report. We are booked up through the first of the year. Dianne 

moved to accept the report and this was unanimously approved.  

Other Reports 

 Linda gave a status report on insuring the art on loan to OUUF and the art we 

own. Michael and Forrest are working on this.  Ann Elizabeth will work 

with the new chair of the Aesthetics Committee on writing a waiver of 

liability when art is loaned to us. Dianne moved to accept the report and this 

was unanimously approved.  

 Sara e-mailed a report on the Gini Courter Workshop at Quimper. Ron, who 

also went, stated that this was a good report. The Hedgehog concept was 

discussed. (Hedgehogs do what they do well and nothing else.) 

 George attended the Growth and Vitality for Small Congregations and posted 

the slides. Quimper is being cited as a prime example. 

 Sara reported on the pledge campaign. She passed around the list of contacts. 

Walt was wondering how to approach “friends.”  Some friends pledge. It was 

recommended that those who have pledged before or those who attend regularly 

be contacted.  



 Catharine gave a report on the bylaws provision on terms for committee heads. 

There was discussion as to how this information should be disseminated. Linda 

moved that the Bylaws be amended to reflect the new fiscal year that is now the 

calendar year. This will be presented at the congregational meeting.  This was 

unanimously approved. 

 There was discussion of how to let people know that being a chair is a one year 

commitment. The January agenda should include appointing the new chairs. 

Sara moved that the current liaisons will talk to their committee chairs so we 

know for January 1. This was unanimously approved. George will send out a 

reminder to the liaisons.   

Old Business 

 As a matter of record: via e-mail on 10/6/12 we passed a motion to “endorse” 

the OUUF ad in support of Ref 74, followed by a motion to spend $500 to 

support the ad published in the PDN on 10/21. 

 Catharine presented the calendar she is working on that gives tasks. The 

nominating committee (Bob, Isabel, Sandra, Walt and a “to be named” person) 

needs to inform the board secretary with the names so the ballots can be made 

up.  

 Ron moved that we make an effort to contact Cronauer’s heirs about the 

adjacent property. Linda moved that this be amended to ask what their 

intentions are about the property. It was suggested that we contact whoever is 

the executer of the estate. Linda will contact this person. The amended 

proposal was passed unanimously.  

New business 

 Linda cannot be on the Nominating Committee because she is on the board. Our 

Bylaws specify non-board members. Dianne moved that Linda’s resignation be 

accepted. This was unanimously approved. A number of recommendations were 

made for replacements. Catharine will contact these people until a 

replacement is found.  The appointment was tabled and we will vote by e-mail. 

The current committee members are Bob, Isabel, Sandra, and Walt. George will 

send out a reminder to all the committee members once the final person has 

been appointed.  

The Next Board Meeting:  November 18
th

 at noon. 

Adjournment 

George Stratton adjourned the meeting at 2:04 PM. 

Minutes submitted by:  Dianne Whitaker  



Minutes approved: 11/18/2012 


