
OUUF Board Meeting Minutes 

May 12, 2013 

 

Attending: George Stratton, Dianne Whitaker, Bob Nuffer, Don Hatler, Sylvia 

Watkins-Castillo, Ron Corrado, Sara Johnson, Catharine Covert, Connie Alexander, 

Nick Dante. 

Absent: Vivian Mulligan 

 

The meeting was open at 12:00pm. Catharine shared an illuminating thought. 

Board Members checked in briefly.  Ron Corrado moved to accept the Agenda 

with addition of an item on Chalice Circles.  

 

Secretary’s Report: Dianne  moved to approve the minutes from the April 14, 

2013 meeting. The motion passed.  

 

Treasurer’s Report: We received $23,471.04 in income for January through April. 

We have spent $20,630.71 and have $3,860.33 in retained earnings. We are over 

$2,800 ahead of budget. We have $72,339.34 in retained earnings making very 

little interest. In the expanded Profit and Loss Budget Overview, we have a new 

item titled Website expenses which will track payments to our webmistress. Our 

payments to the Administrator are running ahead of budget because we have 

payment of withholding from 2012 added. Don shared a financial Score Card for 

OUUF to reflect our progress in meeting goals. He will add the average pledge to 

the next report. He did speak to our mortgage holder and the parties are open to 

the idea of paying off the note early. Don does not have a current method for 

determining the number of members under 50. He asked the Board Members to 

consider how that could be measured. The Score Card is a work in progress. 

Dianne moved to accept the Treasurer’s report. Motion passed.  

 

Coordinator’s Report: Peninsula College has chosen to drop Tai Chi from their 

class schedule due to financial concerns. We will lose that rental income. 

Catharine emailed instructor offering to contract with her individually. We have 

added a new monthly rental this month. The Northwest UUA District has put out 



a Chalice Lighter Spring Call for support of Growth Technology Initiatives. They 

will issue a simple application for these funds. We have an interest in applying to 

upgrade some of our technology. We have received notice that the cost of the 

Touchstone Journal will increase to $200 per year. There was discussion about 

subscribing to this on line Journal from the Mountain UUA District. Sara Johnson 

made a motion to pay the subscription from the President’s Discretionary Fund 

and request that members interested in supporting the journal contribute to the 

fund. The motion passed with one dissenting vote.  

 

Committee Reports: 

Sunday Service:  We have May services covered, and all but one week in June 

scheduled. I have contacted Dennis Reynolds, a former guest preacher, and have 

not heard from him yet. The planned picnic at Josephine’s home will be hosted by 

the Women of the World Group. George offered his home as a backup. 

Denominational Affairs: Connie Alexander reported that she is still on a high from 

her attendance at the Pacific Western Regional Assembly. It was transformational 

for her. She has been gathering materials and shared a copy of the Report from 

Regional Assembly. She was cited in the report. Connie will be glad to give a full 

report at future meetings. She learned ways to improve our Website and that is 

crucial for our growth. Worship should be interactive. Music is important for the 

service. She has a list of songs they sang at the Assembly which are uplifting and 

easy to sing. She encouraged us to have more community events in our building 

to increase our visibility. Many UU congregations are forming clusters. Quimper, 

Bainbridge, and Bremerton ministers have formed a cluster. We may explore 

ways to join this cluster. No small group or committee should operate 

autonomously. They need to report to the Board regularly and keep the 

fellowship at large informed, possibly through a newsletter. We need to work to 

support the spiritual growth of our members. This is key. Catharine and Connie 

will be working with Stephanie to improve the website.  

Old Business: 

Garage Sale: Dianne suggested putting up a sign to promote renting the building 

at the Garage Sale. It was suggested that Thursday night be open for members 



and friends. Friday and Saturday would be open to the public. The idea of an 

online silent auction was suggested. This could be a future option.  

Chalice Circle: Sara asked if there is a need to start a new Chalice Circle. We 

discussed the differences among different groups encompassed by small group 

ministry. The design of Chalice Circles encourages regular turnover of members to 

avoid becoming cliquish. We are members of the UUA Small Group Ministry and 

they share resources with us. Sara recommended that we solicit interest and start 

new Chalice Circles in July. She will train new leaders if they are needed. The 

Board agreed that Chalice Circles are valuable. 

Handicapped Bathroom: We are waiting on bids from a plumber to install new 

toilets. Installing grab bars is important and is not an easy task. There is money in 

the budget for maintenance, but there is also a need to put more gravel in the 

parking lot. Money from the Garage Sale can be directed toward these needs. 

There was discussion on discussion of installation of grab bars. This issue was put 

on hold until the next meeting.  

Acoustics: Sylvia produced an excellent report addressing questions on Acoustics. 

There was discussion of the three alternatives for the ceiling. This would be step 

one. If this does not mitigate problem, we can do some wall treatments. Sara 

made a motion that we accept Option 1 as recommended by Sylvia. There was 

much discussion. George volunteered to go to the Sonex sales office and discuss 

purchasing a box of acoustic waves for trial. The motion was amended to take a 

first step to install a single box of acoustical waves. The motion passed. In theory 

we have accepted recommendation 1 to mitigate the acoustics in the Fellowship 

Hall to be implemented in steps. The first step is to install one box of the acoustic 

waves.  

New Business: 

Picnic at Josephine Pedersen’s home at 550 Olympic Hot Springs Road: The 

picnic proposal is evolving. A retreat would be combined with the Retreat. It 

would be a disposal potluck picnic with a purpose. Small groups could generate 

ideas for the Fellowship.  

 

Adjournment: George moved to adjourn the meeting at 1:57pm. The motion 

passed without any dissent. 



 

 


