
OUUF Board Meeting Minutes 

June 16, 2013 

 

Attending: George Stratton, Dianne Whitaker, Bob Nuffer, Don Hatler, Sylvia 

Watkins-Castillo, Ron Corrado, Sara Johnson, Catharine Covert, Vivian Mulligan. 

 

The meeting was open at 12:38pm. Catharine shared a reading. Board Members 

checked in briefly. Vivian asked to add discussion of Face Book to agenda and Sara 

asked to add Chalice Circle to Old Business. Dianne Whitaker moved to accept the 

Agenda.  

 

Secretary’s Report: Don made a correction on the financial report changing 

wording from retained earnings to net income. Dianne moved to approve the 

minutes from the April 14, 2013 meeting as amended. The motion passed.  

 

Treasurer’s Report: Don delivered the treasurers report. Reviewing the Profit and 

Loss Budget versus Actual shows that we have 3,385.90 in net income rather that 

the budgeted projection of a loss of 1,763.87. The Balance Sheet reflects Current 

Assets of 71,342.59. He also shared the Score Card for OUUF. As requested he 

added pledge per member and was surprised to see that our average pledge per 

member increased from 698 per year to 891 per year. This is close to the national 

average of pledges to UU congregations. He still does not know how to track 

members under 50. Don reports that he is working on a program to retire the 

mortgage. He has discussed this plan with a half dozen people. They 

recommended that we add a nominal interest rate of 2%. This would cost us 

around $500. He recommends that we have a Congregational Meeting in the Fall 

and present the proposal of offering 25 certificates of $1000. This would allow us 

to retire the current mortgage when combined with our reserves. We could pay 

off the certificates in four years which then frees up 6000 a year from our budget. 

The Board encouraged him to move forward on that plan. John Borah left a 

significant request which will be applied to retiring the loan. Another member 

offered us a gift of 1000 to retire the mortgage. Dianne moved to approve the 

Treasurer’s Report. The motion passed.  



Coordinator’s Report: Catharine proposed distributing information from the draft 

of the Board Minutes before the news is stale. This requires preparation of the 

draft shortly after the meeting. Bob did point out that this is a fatal flaw in the 

plan. He agreed to move in the direction of preparing the draft for corrections 

earlier in the month. They would be sent out to Board Members with a short (four 

to five days) turn around for corrections. When corrections are made, they will be 

sent to Catharine for distribution to the congregation. 

 

Catharine received several phone calls asking about time of the service. This 

suggests that we explore some type of signage that includes time of service 

knowing that it may change in the future.  

 

Don reports that we have purchased the guard rails for the bathrooms. They are 

working on the installation.  

 

In a discussion on the Facebook page, Vivian recommended that we add some 

content on our Seven Principles. Catharine agreed that the Facebook page needs 

more content. There was discussion of what should be listed on the page. Current 

happenings at the church need to be listed in other places. Catharine was directed 

to ask for help on expanding the Facebook page.  

 

Catharine and Don proposed a different approach to the pledge drive this year. 

This would entail soliciting budget requests from committees in August followed 

by a Congregational Meeting in September asking for input from the Fellowship 

on what we want to do in the next year. The actual drive would follow that and 

focus on the neat things we want to do. The draft budget would be prepared in 

November after the drive is complete based on pledged income.  

 

Committee Reports: 

Social Events: The committee with Sandra Howard’s leadership is planning the 

Solstice Celebration for Friday, June 21, 2013 at 5pm. People from the community 

attended last year and we expect some again this year.  

 



Membership: Vivian moved to remove John Borah who has died from the 

membership rolls.  

The vote on the proposed signs was tabled and referred back to membership with 

suggestions for including address and times of service.  

 

Sunday Service: Bob reports that the committee is making progress in planning 

for the summer. We have identified speakers for all the Sundays in June, three 

out of the four weeks in July and August. We made contact with Barbara and Jaco 

ten Hove, the co-pastors at Bainbridge Island. They have agreed to speak on 

September 29th. Bob has written to Joseph Bednarik asking him to consider 

expanding the number of times he speaks each month. We are planning for 

Amanda to return in September.  

Bob reported on the progress on identifying familiar hymns to be used in the 

service. Leroy has gone through the grey song book and circled all the hymns that 

we know. Connie has offered to share a list of easy to sing hymns from the teal 

book. Dianne volunteered that she and Dan could also review the teal book and 

give us a list of easy to sing hymns. The Board discussed the importance of playing 

up beat songs during the service.  

 

Other Reports: 

Garage Sale: The garage sale is moving forward. Inserts were included in the 

Order of Service today. Starting next Sunday, volunteers will be available through 

Thursday to accept donations. Don volunteered to pick up some donations left 

over from WAG sale and deliver the boxes.  

 

Picnic: Linda is planning to stay with Josephine the night before the planned 

picnic on June 30th to help with last minute preparations. Dianne volunteered to 

come to the church at 10:30am to direct anyone who comes to the church to 

carpool to her home. Folks going from Port Angeles will meet in the southeast 

corner of the Albertson’s parking lot to carpool. A map to her home will be sent 

with the weekly announcement and attendees will be encouraged to bring their 

own meal and lawn chairs.  

  



 

Old Business: 

Acoustics: Sylvia shared the revised budget and design for the acoustic panels. 

Sylvia, Manuel and George suspended initial three panels and gained invaluable 

experience on installation. The budget for the total cost is 2,792.31. The Board 

commended Sylvia for the great job she has done on researching and 

implementing this project. The Board unanimously approved the budget with a 

resounding acclamation. 

Chalice Circle: Sara questions whether starting Chalice Circles in July is feasible. 

She recommended a committee plan for Chalice Circles and start in the Fall 

possibly being promoted in September and started in October.  

 

New Business: 

Appointment of Pat Fletcher as Historian: This motion brought by the President 

passed unanimously. 

 

Adjournment: George recommended that we designate the next meeting for the 

third Sunday in July after the potluck and discussion. Ron moved to adjourn the 

meeting. The motion passed without any dissent. 

 

 


