
OUUF Board Meeting Minutes 

September 15, 2013 

 

Attending: George Stratton, Bob Nuffer, Ron Corrado, Catharine Covert, Sylvia 

Watkins-Castillo, Sara Johnson, Don Hatler, Dianne Whitaker. 

Absent: Vivian Mulligan 

 

The meeting was open at 12:40pm. Catharine shared a reading that Connie 

forwarded to her. Board Members checked in briefly.  

 

Agenda: Discussion of SMART Recovery was added to the agenda. Dianne moved 

to accept the amended agenda. Motion passed.  

 

Secretary’s Report:  Dianne moved to accept the Secretary’s Report with one 

wording correction on making the signs. Motion passed.  

 

Treasurer’s Report:  Don identified that we are in good financial shape, the best 

since he has been involved with the congregation. We are a little bit behind in 

pledge revenue but ahead in other revenue categories. Our expenses are below 

budget. Other than the gravel for the parking lot, he envisions no major expenses 

coming up. Don agreed that we could purchase a replacement bulb for the 

projector. He prefers that we wait to next year in purchasing a new toilet. We are 

ahead of last year in assets by $15,000. Dianne moved to accept the Treasurer’s 

Report. Motion passed.  

 

Coordinator’s Report: Catharine has been exploring some options for managing 

the web site. She is investigating the idea of rebuilding the web site using a 

program called Word Press. She anticipates switching consultants for our web site 

due to demands on Stephanie’s time. We appreciate everything that she has done 

but may need some local trouble shooting assistance. Catharine was given a 

Board directive to pursue simplicity.  

 We discussed the idea of combining the budget for all committees in one 

category. If the committees have specific plans with predictable costs they should 



submit a plan. Otherwise initiatives that emerge during the year can be taken out 

of the combined budget.  

 Catharine shared a recommendation from Lori Ragona to use a closed 

group in Facebook. It is now set up. It is an opportunity to discuss topics and share 

photos or thoughts. Catharine is gatekeeper and there is no cost and no 

passwords. The setting for the page maintains privacy since no one outside the 

group can view it.  

 

Committee Reports: 

Sunday Service:  The committee planned the services for the next three months. 

We have one opening each month. We have new speakers, Barbara and Jaco 

tenHove, later this month. Don requested instruction on payment which was 

given. 

 

Old Business: 

SMART Recovery:  Don raised the question about continuing to rent the portable 

toilet since we have no need for it in the near future. There is no set up or take 

down fee. The rental cost in the future may be higher. Don moved to return the 

portable toilet. The motion passed. Catharine will contact the company.  

 

Pledge Campaign: There was discussion of planning for the Celebration Sunday. 

Dave and Colleen Squire have volunteered to make ice cream sundaes as a treat 

at the end of the service. The Board supported the suggestion. There was 

discussion on revising the pledge form to make it easier to decipher the giver’s 

intention. George agreed to work with Vivian to revise the form. The Board 

agreed to give attendees the pledge form at the beginning of the service. There 

was some discussion of electronic payment of pledges. It was decided to not add 

that on the form. George proposed making the transition to a Sequim post office 

box. We would run both post office boxes in a parallel way for a year to aid in the 

transition. Dianne volunteered to bring two baskets to collect any feedback from 

the congregation and to collect pledge forms. The focus of the service is to 

celebrate accomplishments, share future plans, and to thank people for their 

service. The structure of the service was discussed. People have been working on 



planning for two months. Don was asked to mention the Ministerial Fund which 

he agreed to do. It was emphasized that we do not want to miss thanking anyone. 

Catharine continues to work on the flow of the service. It was recommended that 

we announce that people can write down any area in which they want to be 

involved. 

 

Greeting Newcomers: Catharine shared some feedback from a former attendee 

that she felt like an outsider. She recommended that we make a concerted effort 

to introduce Newcomers to others as a way of welcoming them. In the past, the 

“Two Cent Circles” served as a way of including people in discussion about the 

sermon and welcoming Newcomers. It was recommended that monthly we do 

the “Two Cent Circles” again. Sunday Service will plan this. We discussed how 

Kathy Gunn made an effort to introduce a new guest to others. Churches that 

grow do a good job of welcoming guests. We need to focus on doing this. There 

was discussion of setting up enough chairs to welcome late comers. It was 

recommended that the welcoming person take on responsibility of asking some of 

the guys who sit in the back to set up extra chairs if they are needed. Another 

thing that can be done is to invite people to sit next to you. It was recommended 

that we announce that everyone is invited to eat on Potluck Sunday. It is 

important that we intentionally welcome the “stranger and the returnee.” 

 

Projector Lamp: Don moved that we purchase a replacement projector bulb. The 

motion passed. 

 

Gravel for Parking Lot: George made a motion that the Board give Don Hatler the 

authority to approve or deny the purchase of gravel for the lot. Don will work 

with Michael Bucierka on identifying the actual cost and give the go, no go for the 

project. This motion passed.  

 

Next Meeting: Sunday, October 20, 2013. 

 

Adjournment: The meeting was adjourned at 2:44pm. 

 


