
OUUF Board Meeting Minutes 

December 15, 2013 

 

Attending: George Stratton, Bob Nuffer, Ron Corrado, Catharine Covert, Sylvia 

Watkins-Castillo, Sara Johnson, Don Hatler, Dianne Whitaker, Vivian Mulligan. 

 

The meeting was open at 12:11pm. Catharine shared a reading. Board Members 

checked in briefly.  

 

Agenda: Dianne moved to accept the amended agenda. Motion passed.  

 

Secretary’s Report:  Dianne moved to accept the Secretary’s Report. 

 

Treasurer’s Report:  Don presented the Treasurer’s report and summary 

complete with color graphs which compared the revenue and expenses for 2013 

with 2011 and 2012. The Profit and Loss Statement reflects Net Income of 

$6,965.26. Our positive results in 2013 were achieved by holding our expenses in 

check and being successful in fundraisers, rites of passage and hall rental. Total 

membership contributions amounted to $50,996.00. Currently, we have $47,000 

in the bank. Some of that money is already committed. The projected budget for 

2014 currently shows a deficit of $6504.41. In 2013 we had pledges of $52,571 

but we only received $46,351 to date. Sixty members pledged this year. So far 

only fifty-one members have pledged. The task for the Board will be to reduce 

expenses, increase revenue or a combination of both. We expect to complete this 

task at the first meeting of the new year. Don expressed concern about the 

employment status of Leroy. Don moved to shift Leroy to Employee Status for 

2014. It was recommended that we discuss status with Leroy. The motion was 

tabled until the next meeting. The Board approved the rental of the Agnew 

Helpful Neighbors Clubhouse for $125. The Board also approved purchase of the 

new edition of Quickbooks since Intuit no longer supports the 2010 edition. 

 

Committee Reports: 

 



Building Committee: Michael reports on the response to the flood. The insurance 

will pay 7 to 10 days to dry out the building. Moisture readings show that the 

moisture under the floor is at 50%. When the insurance company refuses to pay 

for any more mitigation, we will need to rent a commercial fan and a dehumidifier 

to finish drying out the building. We will have to keep the heat up to aid in drying 

out under the floor. We cannot save this floor and Lance recommends that we 

tear it up. Michael shared with us five options: 

1. Do patch work of replacing the worst sections which may present an 

ongoing tripping hazard. 

2. Pull up the laminate flooring and paint the concrete with a paint that 

includes a grit that prevents tripping. 

3. Tear out the floor and install new laminate flooring which would cost 

about $17,000. 

4. Tear up the flooring and install vinyl either sheet or planks. 

5. Pull up the laminate flooring and install carpet squares.  

We could do the job in pieces. The cost would be between $17,000 and $25,000. 

We would need a comprehensive plan. Diane moved that Michael be authorized 

to gather cost information on all the options and make recommendations with 

pros and cons to the Board. The motion passed. Diane made the motion that 

Michael be given the authority to rent a commercial grade fan and a dehumidifier 

once Lance is directed to remove his equipment. The motion passed. Michael 

reported on how the flooding occurred. All the sprinkler pipes in the flat ceiling 

rooms are plastic. We have contracted to place plastic over all the sprinkler pipes 

and increase the insulation from R30 to R60. It will cost us $1500 to do that.  

 

Sunday Service Planning Committee: We are covered for Speakers for January 

and February. We have shifted our meetings to the second Sunday of the month 

and Catharine has been attending.  

 

Membership Committee:  Sara moved that we change Dorothy Deland’s 

membership status from member to friend at her request. The motion passed.  

 

 



Coordinator’s Report: Catharine is working with a couple of groups on possible 

rentals.  

 

New Business: As his last official act, George presented new name tags to Cathy 

Gunn as a new Board Member, Dianne Whitaker as the new President, and Ron 

Corrado as the New Vice-President. He turned over the responsibility for 

conducting the meeting to Dianne since he had to leave to attend a memorial 

service. 

 

The Board reviewed a draft of the Administrative Coordinator’s Job Description. 

Don moved to accept the revised job description. The motion passed. Don 

expressed his concern about the motion passed last month to increase 

Catharine’s hours before we settled the budget. He is concerned about making a 

commitment to increase expenses before we determined if we could pay for it. 

The Board members agreed that we have the option of cutting back on 

Catharine’s hours during the year if there is not sufficient revenue to pay for the 

increased number of hours.  

 

 Catharine reported on the Chalice Lighter’s grant that she is preparing to request 

some technology to improve our capabilities for Worship Services which is due 

December 30th.  She met with the Sunday Service Planning Committee to solicit 

recommendations for the grant. We are requesting funds to purchase a laptop 

computer and improve the sound system. The Board voted to endorse the 

submission of a Chalice Lighter’s Technology Grant. 

 

Next Meeting: Sunday, January 19, 2014. 

 

Adjournment: The meeting was adjourned at 2:08pm. 

 


