
OUUF BOARD OF DIRECTORS MEETING MINUTES 
January 21, 2018 

 
Present: Dianne Whitaker, Sylvia Watkins-Castillo, Greg Sensiba, Dave Large, Elaine Webber, 
Catherine Covert, Pat MacRobbie, Susan Kowitz, Nick Dante 
Absent: Rose Prestipino 
 
1. CHALICE LIT: 12:25 PM 
 
2. AGENDA: Amended, Moved and Adopted 
 
3. SECRETARY’S REPORT: Moved and adopted. 
 
4. TREASURER’S REPORT: Moved and adopted. 
 

a. It was noted that we have a lot of cash on hand due to people paying their 2018 pledges 
in full at the end of 2017.  

b. OUUF additionally received a single gift of $20,000 from Walt and Sarah Johnson.  
Sylvia will ask them if it was intended for a specific purpose. 

c. Elaine volunteered to research a strategy for purchasing laddered certificates of deposit 
for maximizing the yield on excess funds until needed, including the Johnson’s gift. 

d. It was reported that the 2017 W2s, 1099 forms and contribution letters have been mailed. 
 
4. COMMITTEE REPORTS: 

a. Membership:  
(1) Isabelle Paniagua-Stevens was moved from member to friend status at her request. 
(2) Our membership and average meeting attendance are both down 10 from last year. 
(3) It was pointed out that we currently do not attempt to interview people who stop  
      coming to determine why they did so. 
(4) Vicky Sensiba is new Membership co-chair.  One of her tasks will be planning  
      programs for new members. 
 

b. Sunday Services: 
(1) It was decided to remove the front platforms to increase space for chairs so 
      that there will be more obvious space for visitors.  We should aim to put out 100 
      chairs each Sunday.  Removing the platform would also solve the safety issue with 
      people falling off the current platform, and so the current activity towards defining 
      a railing system to increase platform safety was put on hold. 
(2) It was decided to look into putting the pulpit and other things used in the service on  
      casters or carts so that they could be moved around as required, such as when the  



      speaker wants to avoid being in front of the display screen. 
(3) We will have a new speaker next month, Judy Armstrong.  
 

c. Personnel: 
(1) Catherine suggested forming a personnel committee to deal with such issues as pay  
      equity among employees, orientation of new employees, and appropriate send-offs for 
      leaving employees. 
(2) She also suggested forming a building maintenance team to remove that responsibility 
      from the administer. 

[Note: The Board also went into executive session to deal with specific personnel issues] 
 

d. Social Justice: No report as there is, as yet, no chair for that group. 
 

e. Children’s Religious Education: 
(1) There is a new rug for the children’s area 
(2) There was a problem with a non-housebroken puppy last week.  Susan will draft a  
      policy regarding the presence of pets at OUUF functions in general. 
(3) Elaine volunteered to provide a crate for the puppy in the children’s area. 
(4) The Board agreed to pay for several education modules for Julia Buggy, some of  
      which can be done at home, and one of which will require a trip to Portland. 

 
5. OLD BUSINESS 

a. Sequim Gazette: We previously decided not to continue paying for our ad there.  We do, 
however, do the visitor’s guide in both Sequim and Port Angeles.  Most people either get 
that information online, or read about it in the Peninsula Daily News. 

 
6. NEW BUSINESS 

a. Replacement of Website Directory:  A discussion was held concerning a system to 
centralize information on members, donations, and other statistics and that would allow 
easy production of reports as needed and that are consistent across all phases of OUUF’s 
operations.  It should enable printing out a complete, up-to-date roster when required.  
Greg and Sylvia will take on this search. 
 

b. Administrative Coordinator Replacement:  
(1) The Board approved the job description, subject to revision as the job search 
progresses.   
(2) It was agreed that the Administer needs to be available “most” Sundays after the 
service. 
(3) It was agreed, as a policy, that no employee shall be forbidden from simultaneously 
being a member. 



(4) It was agreed that Dianne and Catherine will form the interview panel. 
 

c. Congregational Count Questionnaire .  . .  has been completed. 
 

d. Policies and Procedures Task Group.  Initially Dave Large and Greg Sensiba will start by 
reviewing Board minutes starting with 2012 (some of this has already been done).  This 
group will not generate new policies or procedures. 
 

e. Bylaws: The Board tabled the question of revising bylaws for a future meeting. 
 

f. The Third of March Training Session:  We will be the host for several congregations and 
need to provide lunch and facilities.  Tandi Rogers is the regional coordinator for UUF 
and will be involved throughout the process.  We do not know how many people will be 
attending (they will be from three or four boards).  We may want to include several non-
board members from our own fellowship, also. 
 

g. For the Good of the Order.  Catherine will do a separate announcement of the 
Coordinator position. 
 

h. Hiring of landscape crew.  The Board approved the hiring of two part-time landscape 
workers as contractors, subject to the obligation of the Grounds Committee to stay within 
their budget. 

 
THE CHALICE was extinguished at 2:45 PM. 

 
 
 

 
 


