
OUUF BOARD OF TRUSTEES MEETING MINUTES 

March 17, 2019 

 

Board Members Present: Dianne Whitaker, Kitty Hawks, Ren Garypie, Elaine Webber (via telephone), Dave 

Large, Pat MacRobbie, Don Hattler  

Board Members Absent: Greg Sensiba 

Non-Board Members Attending: Elinor Tennyson, Dave Blawn, Serena Mylchreest 

 

CALLED TO ORDER: 12:25 PM and the agenda was approved after being amended to include an assistant 

treasurer’s report. 

 

1. SECRETARY’S REPORT:  The minutes of the February 17 Board meeting were approved without 

amendment. 

2. TREASURER’S REPORT: Kitty.   

a. Serena will be acting assistant treasurer 

b. Serena, Don, and Kitty met and talked about how to simplify the bookkeeping. 

c. We had unplanned expenses of $600 for snow removal and $250 for outsourced bookkeeping 

services. 

d. Kitty recommends that we start planning now for the 2020 budget. 

e. Serena will take over the bill-paying function, as well as categorizing expenses. 

3. ASSISTANT TREASURER’S Report: Serena 

 a. Serena, Don and Kitty decided to convert to a simplified bookkeeping system, starting immediately. 

 b. We had donations towards the well project of over $18,420 that did not show up on the balance sheet. 

c. Dave expressed his doubt that the Board members understand the financial statement in a level 

sufficient for them to perform their oversight responsibilities.  Dianne suggested perhaps the Board 

should have a workshop to go through all the financial statements and their interpretation. 

d. Endowment fund (Joyce Ryba is looking at this): Joyce suggested via email to Dianne that we park 

our endowment funds in a savings account temporarily.  Right now the funds are in various places.  Don 

suggested buying a relatively short-term CD, and this was approved. 

e. Don points out that, per the P&L statement, we are currently spending at an unsustainable level. 

4. COORDINATOR’S REPORT: Elinor (written report only) 

5. SUNDAY SERVICES: Dianne 

a. We have speakers through May lined up and are working on three slots in June 

6. MEMBERSHIP OUTREACH: Jim Casey (written report only)  

a. He asked whether his work on Olympic Climate Action is part of his job, at 4-6 hrs/month.  After 

discussion, the Board decided that his OCA participation, while commendable, is not part of his 

outreach charge and thus his time spent on that activity should be considered voluntary on his part. 

b. The Board will invite Jim to do a 5th Sunday post-service presentation on nonviolent direct action. 

7. SOCIAL JUSTICE: Ren Garypie: 

Bob Nuffer will lead a panel discussion on becoming a welcoming congregation on March 31 as a 5th 

Sunday thing. 

 

 

8. HARDSCAPE/LANDSCAPING: Dave Blawn (in person) and Rose (by email):  



a. Sandy, Azella, and Catherine have looked at the design for a walkway from the back of the church to 

the RE trailer and approved the draft design.  Dave expects to have a construction quote within a month. 

b. Dave was asked to work with Rose to come up with a revised joint landscape/hardscape budget. 

9. CHILDREN’S RE: Dianne (in person) and Julia (by email): 

Julia wants to do something for the kids at Easter.  She appears to have plenty in her budget to cover it.  

She is also looking for some help from the congregation for this project. 

10. PASTORAL CARE: no report 

11. PUBLICITY: Our ad is now appearing weekly in the PDN and no longer in the Sequim Gazette. 

12. PHOTO SECURITY: Dave 

The Board approved the draft policy.  Dave was requested to add a consent form to the end of the policy, 

so that it can be circulated to all members and friends.  It will be posted on the bulletin board. 

13. AMEND THE BYLAWS:  

a. Ren was reminded that he was to write up the bylaws to forbid employees from simultaneously 

serving on the Board of Trustees. 

14. NEW SYNTHESIZER FOR LEROY 

The Board affirmed its earlier decision to purchase a new keyboard synthesizer to replace the defective 

one. 

15. NEW BUSINESS: 

a. Swap meet: we don’t need to deal with this as Jim is supporting George Will on this project, so no 

Board actions are required. 

b. It was clarified that members can post items for sale on the community bulletin board, but not in the 

emailed weekly. 

c. Passwords for Website: The Board voted, with one abstention, to remove all password protection for 

the Website with the exception of the roster and any executive actions taken by the Board.  This 

specifically includes the minutes of past open Board meetings.  Regarding access to the roster, after 

debate the Board decided to consider simply removing it from the website and sending it out via email to 

all members electronically.  The alternative to keeping it on the website would require members to have 

individual passwords if we want reasonable security.  Dianne will ask Jack how difficult it would be to 

add a password manager to the site.  The item will be continued. 

 

ADJOURNED: 1:36 PM 

 

D.Large, secretary 

Note: When the minutes say “the Board approved” or equivalent words, it indicates that the matter was moved, seconded, and 

approved by a majority of Board members attending the meeting. 


