
OUUF BOARD OF TRUSTEES MEETING MINUTES 
May 19, 2019 

 
Board Members Present: Dianne Whitaker, Kitty Hawks, Ren Garypie, Elaine Webber, Pat MacRobbie, Don 
Hattler 
Board Members Absent: Dave Large, Greg Sensiba 
Non-Board Members Attending: Serena Mylchreest, Elinor Tennyson, Jim Casey 
 
CALLED TO ORDER: @ 12:35 PM.  The agenda was approved without changes  
 
1. SECRETARY’S REPORT:  The minutes of the April 21 Board meeting were approved without amendment. 
 
2. TREASURER’S REPORT: Kitty.   

a. Kitty moved that OUUF make Dianne its official delegate to the UU General assembly in 2019 and 
the we pay the $424 enrollment fee.  Dianne absented herself for the duration of the discussion and 
voting on the motion. 
Elaine suggested that there be two delegates, one of whom having never attended, and the second be the 
president or his or her delegate. 
Serena requested that the Board first identify where the money would come from and also pointed out 
that we need to determine what flexibility the Board has to modify the approved budget to make the 
required change.  She pointed out that here is not a sufficient balance in the President’s discretionary 
fund to support Kitty’s motion. 
Ren suggested that we discuss Serena’s point on modifying the budget before voting on this motion.  
Specifically, he offered a friendly amendment that we make the decision on Kitty’s movement subject to 
subsequently determining that we have the authority to do so. 
The motion, as modified, was approved unanimously. 
 
Serena: Discussion of Profit and Loss (actually Income and Expense) report.  Our income YTD this year 
is similar to last year, but that may not continue next year.  Our utility and repair expenses are also 
similar.  This summer volunteers will be doing the children’s activities, which will save money. 
The well project was completed within the funds in the well fund.   
 
There were errors in the original budget, specifically: Leroy’s pay rate was incorrectly entered, the 
original budget included $1000 for building maintenance that was not carried forward into QuickBooks 
version, the President’s discretionary fund amount was incorrectly entered as $3900 which needs to be 
changed to $1000.  This was approved.  In effect, the budget the Board was working on differed from 
the one voted on by the membership, though the total expenditures were similar.  Don made a motion to 
make these corrections which was approved with one abstention. 
 
Ren questioned whether the bylaws allow for the Board to change the budget on its own without 
membership approval, as he feels they are imprecise on that point.  Dianne feels that the current wording 
is broad enough to cover what we are considering.  Ren suggested that a bylaw change be considered to 
clarify the Board’s authority in these matters and will work on this. 
 



With these changes, the original motion regarding reimbursement for Dianne’s expenses was approved.  
The treasurer’s report was approved. 
 

3. COORDINATOR’S REPORT: Elinor (submitted in writing) 
 

4. SUNDAY SERVICES: Elaine: Some of our speakers this summer will be new to us.  It was noted that the 
PDN listed the wrong speaker for the date of the Board meeting. 

 
5. MEMBERSHIP OUTREACH: Jim Casey  
 

Pam Bernardo was confirmed as a new member. 
 

6. SOCIAL JUSTICE: Ren Garypie: 
 

The committee meeting was canceled due to a lack of participation. 
He will request more participants through an announcement next Sunday. 
He will also participate in a fundraising effort for the Sequim Warming Shelter representing OUUF. 

  
7. HARDSCAPE/LANDSCAPING: Dave Blawn has resigned from the committee as he has a job now. 

He gave Dianne the information we need to consider building the walkway from the church to the RE 
trailer. 
Elinor will talk informally with people who have indicated an interest in this area about heading the 
committee. 
 

8. CHILDREN’S RE:  
 

Dianne will put out an announcement regarding volunteers for summer coverage for the kids. 
 

9. PASTORAL CARE: No report 
 

10. BYLAWS: Ren will have the proposed bylaws change to address the employees-as-Board-members issue in 
time for the yearly meeting. 
  
11. SOUND SYSTEM: The technical guy from Quimper did a survey of our sound system and basically liked 
the sound quality and the quality of the equipment.  He recommended against making major changes to our 
system and evaluate again when and if we build a sanctuary.  We do have a problem with speakers who fail to 
talk directly into the microphone consistently.  One possible solution is to use wireless microphones. 
 
The Board discussed solutions for those with hearing impairment, but no action item resulted. 
 
12. NEW BUSINESS: 

The thermostat problem has been solved and the vendor reduced their billed amount. 
Elinor was given permission to sell certain surplus OUUF items at the swap meet. 
Discussion of supporting Planned Parenthood in PA at an upcoming demonstration ended up with 
encouraging individual participation, but not as an official activity of the Fellowship. 



Elaine suggested a Board retreat in July to discuss budget issues.  The details are to be worked out, but a 
potluck working session was suggested. 
 
The meeting was adjourned at approximately 2:30 PM 
 
 

ADJOURNED: 2:30 PM 
 
D.Large, secretary 
Note: When the minutes say “the Board approved” or equivalent words, it indicates that the matter was moved, seconded, and 
approved by a majority of Board members attending the meeting. 
 
Note: These minutes were prepared from an audio recording of the meeting. 


