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                                                 Stage II Opportunity Assessment Report 

      Section I 

 

 Our mission statement: “We are a religious fellowship dedicated to providing a welcoming 

community where individuals can develop their spirituality free from imposed dogma and creed. 

We are fundamentally committed to an ethical basis for living in accordance with Unitarian 

Universalist principles that unite us to act to relieve social injustice and improve our 

communities.” 

 

 Our history: As early as 1901, a “People’s Church” in Port Angeles was founded by Rev. J.A. 

Aldridge, in a missionary effort that could be linked to the American Unitarian Association.  In 

1955, a Unitarian fellowship was started in Sequim, by Mildred Throop. The Fellowship Hall 

was dedicated as a new building in 2001.  

 

Our Congregation: We are a small, rural congregation with a high (88%) percentage of seniors.  

 

The following assessments were used to make a determination as to where we are 

individually and collectively in regard to our understanding of and response to climate 

change.   

1) Lifestyle Choices Survey The Green Sanctuary Team (GST) developed a 39 question survey 

to help us better understand and quantify our individual carbon footprints. Approximately 33% 

of the congregation responded to that online survey. The data collected is included as an 

attachment. Information from that survey will be used throughout our Assessment Report. The 

survey focused on the following areas: 1) Choices in Our Home 2) Choices in Our Vehicles  

3) Choices in Our Yard/Acreage 4) Marketplace Choices 5) Choices Beyond Our Everyday 

Lives 6) Finance and Investments 

 

 2) Congregational Conversation The GST organized a congregation-wide conversation about 

climate change and focused on five questions. 

 1) What Is Our Congregations level of awareness of the climate emergency?  

 2A) What groups within the congregation are working to address climate change?  

 2B) What climate-focused groups outside the congregation are individuals or groups in the 

congregation connected with?   

3) What plans are currently in place for coping with the changing climate both individually and 

as a congregation? 

 4A) Do you see a connection between social justice and climate justice?  

4B) Has our congregation partnered with any marginalized groups of people?  

4C) What are we doing to protect endangered ecosystems?  

5) What might be some roadblocks to keep greater activism from happening, individually and as 

a congregation?  
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The results of that conversation which involved 40% of our membership can be seen as an 

attachment entitled: Congregational Conversation Questionnaire. Information gained from that 

discussion will be used throughout this report.  

 

  3) Interviews with the Following Standing Committees: 

1) Worship and Celebration 2) Board of Trustees 3) Children’s Religious Education  

        

                                                               Section II 

                                                      Component Assessed     

 

                                        I.  Congregational Transformation 

 

A) Awareness and Commitment: Results of our congregational conversation and survey 

indicate that approximately 60% of our membership are very aware, 33% are somewhat aware 

and 7% are not very aware of climate change. From another perspective, 86% of us are highly 

concerned, and 13% are partly concerned. No one is unconcerned. 82% of us believe that climate 

change is primarily caused by the burning of fossil fuel and 77% believe we understand the 

science regarding the causes of climate change.  

 

On an individual level, data from our survey indicates a high level of commitment to mitigating 

climate change. We make climate responsible choices in our homes, vehicles, yard, marketplace. 

However, as a congregation, we have not yet developed programs or projects to address the 

issue. Collective action does not pervade the congregation but is rather the effort of a small 

dedicated group of people. This is an area to be addressed in our action plan.  

 

B) Current and Recent Work: Individually there is a high level of involvement in climate- 

focused groups outside the congregation. Members actively and financially support over 30 

local, national and international groups working to mitigate climate change. A sampling of such 

groups are: Sierra Club, Clallam Conservation District, Defenders of Wildlife, Greenpeace, 

Nature Conservancy.(See Congregational Conversation Attachment for complete list.)  

 

Congregationally the following groups are working to address climate change:  

1) Green Sanctuary Accreditation Team: Four members are on this committee. 

2) Book Study Group: Regeneration by Paul Hawken involved approximately 15 members 

3) Children’s Religious Education discuss climate related topics on a regular basis 

4) Sunday Sermons by various guest speakers frequently mention climate issues 

5) Little Free Pantry is an ongoing project that provides small quantities of food in a walk/drive 

by pantry adjacent to the street of our property.  

6) The Landscape Team has an ongoing plan to plant natives for pollinators on the property. A  

community garden is being developed to provide fresh organic produce for our Little Free 

Pantry. A Friendship Garden has recently been completed to enable outdoor gathering. 

7) Highway Trash Removal is an ongoing project that occurs several times a year along a major 

highway. 
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C) Worship & Celebration 



Our guest Sunday Service speakers frequently speak from an ecological perspective. Songs and 

readings often focus on the sanctity of the earth. We hold multiple seasonal celebrations  

throughout the year honoring the Earth, such as Equinox, Earth Day, Solstice, Luminescence 

Service. We have hosted a climate change presentation, environmental book group. Various 

earth focused civic groups such as Master Gardeners meet regularly in our building.  

 

D) Children’s Religious Education        

We have a very small multi-aged children’s group. Each week we focus on our place in the 

natural world and the interconnectedness of all of life. We sing the 8 Principles song weekly. The 

children’s version of the 7th principle is: “We believe in caring for our planet Earth, the home we 

share with all living things.” We discuss our need to care for the earth including climate 

challenges and solutions as part of our ongoing Unitarian curriculum.  

 

E) Congregational Life/ Board of Trustees  

We follow the 7th principle, “Respect for the interdependent web of which we are a part.”  

Our Mission Statement about ethics dictates concern for the environment and improvements in 

our community. As opportunities for growth, we would like to focus on collecting rainwater 

from our building to water our landscaped plants, publicize education, action programs and 

projects as we develop them in our Action Plan. 

 

 

                                                         II. Mitigation 

 

A. Our current carbon footprint as revealed through our Individual Lifestyle Choices Survey 

varies from category to category. In “Choices in Our Home,” we are about 65% in making good 

choices in our use of lighting, energy efficient appliance usage and purchase, water usage, heat 

efficiency, home insulation. In “Choices In Our Vehicles” we are at 48%. In “Choices In Our 

Yard,” we are at 46%. “Marketplace Choices,” we are at 64% and “Choices Beyond Our 

Everyday Lives,” is 57%. 

As part of our Action Plan, 

1) we will further refine measurement of our carbon footprint using one of the available 

calculators at a congregational workshop to more precisely determine our individual and our 

collective congregational footprint. It will involve pre and post action plan assessment.  

 

 2) develop programs in pursuing a more sustainable lifestyle in those areas that are of 

greatest interest to the membership. Some possibilities are:  

                        a) sponsor a climate symposium involving local speakers from across the 

climate solutions spectrum that focus on lessening our carbon footprint and developing a more 

sustainable lifestyle. Possible areas of exploration would include: 

                              *Home energy use reduction    *Shopping sustainably 

                              *Transportation           *Recycling on the Olympic Peninsula 

                              *Food choices         *Restoring natural habitats on the Olympic Peninsula 
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                    b) organize a series of workshops/dinners showcasing a vegetarian/vegan diet as a 

way to lessen our negative impact on the planet and better understand the relationship between 



food choices and climate change. In all such events we would reach out to and involve the 

greater community in our planning and attendance. 

                    c) develop a partnership or support relationship with the Jamestown s’Klallam 

Tribe which is already working on climate mitigation projects.  

                    d) establish an effective recycling program for our fellowship 

 
                                                                           III. Resilience/Adaptation 

 

In assessing where we are in this area, our congregational conversation revealed the following: 

Individual actions: 

1) participating in re-wilding projects, 

2) beach clean-ups, 

3) planting natives for pollinators, 

4) composting,  

5) using rain barrels for water catchment, 

6) recycling, up-cycling, 

7) more walking, biking, car pooling, less driving, 

8) electric and plug-in car leasing and ownership, 

9) Dominion Terrace Housing Emergency Supplies Project, 

10)  installing heat pumps, solar panels.  

 

Congregational actions: 

1) Designation of OUU Fellowship Hall as a county Emergency Shelter and training volunteers 

to staff it during a possible emergency. 

2) Supporting our Little Free Pantry which is an on-site source of free food for walk or drive by 

recipients. 

3) Supporting Homeless Connect, a source of free clothing and various other services to our 

homeless population. 

4) Maintaining the Little Free Library, an on-site book give-away program. 

5) Participating in Highway 101 clean up several times each year. 

6) Composting food waste from our Fellowship kitchen. 

7) Developing an outdoor Friendship Garden as a place to gather for congregation or community 

events. 

8) Promoting and participating in Clallam Co. Emergency Preparedness and CERT, (Community 

Emergency Response Team.)  

 

Facilities Assessment: 

The following projects have been completed over the past 6 years to improve the energy 

efficiency of our Fellowship Hall.  

1) Upgrade the lighting to LED.  Est. annual savings $243. 

2) Buying into the Clallam Co PUD Community Solar Project. The financial contribution went 

toward lowering the on site cost of power.  

 

 

3) A full energy audit of the Fellowship Hall substantially increased the energy efficiency of the 

building. 

4) Construction of the Food Pantry storage facility used high efficiency insulation and LED 

lighting resulting in significant energy savings.  



 

In addition to the above mentioned projects, all food waste from various events held in our 

building goes into a compost pile on the premises and our water use is carefully monitored.  

 

Possible Future Projects to Improve Resiliency and Adaptation  of our Facility               

 

There is more that we can do to make our building more energy efficient, primarily installing 

solar panels on the roof. The cost of such a project is currently prohibitive. 

 Designing and installing a water catchment system for watering the landscaping is also a priority 

as is improving drainage in a low lying area and allowing it to become a more natural wetlands 

habitat.  

 

                                                                   IV Justice 

 

Our congregational conversation revealed the following:  

 

50% of our membership understood there to be a relationship between climate justice and social 

justice and 50% did not. Of those who saw a connection, the following areas were mentioned as 

evidence of the relationship between social justice and climate justice.  

 

1) Food shortages occurring mostly in low income populations particularly those affected by 

rising seas, drought, high pollution and disintegrating ecosystems. High migration rates in those 

countries is evidence of the breakdown of social systems caused by climate change.  

2) A recognition that billions of people in low income areas do not have access to adequate 

renewable energy. 

3) A recognition that plastic pollution generated mostly in developed countries ends up washing 

ashore in countries far away from the source of the pollution, causing serious ecological damage. 

Those countries do not have the capacity to deal with the massive size of the problem 

accumulating on their shores.  

 

Our congregation has done the following to partner with marginalized groups in our 

community. 

 

1) We have set up a Little Food Pantry to help provide food for our local homeless population 

and others experiencing food insecurity. 

2) On several occasions we have partnered with local Native American groups for particular 

events such as the Lummi Totem Pole project. 

3) We regularly offer our facility to community groups such as AA, Exercise for Seniors and 

Disabled, Climate Action, Voices for Health and Healing, Emergency Shelter for Emergency 

Workers at reduced or no cost.  
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Our congregation has done the following to protect endangered ecosystems.    

 

1)We practice organic gardening at our facility, follow Xeriscaping guidelines, have an on-site 

compost pile, and are developing a vegetable garden to grow produce for our Food Pantry 



2) We monitor our facility’s water use and have done an assessment of our building’s energy 

use. 

3) We promote reuse, recycle, reduce and have frequent newsletter information as to how to 

accomplish that. 

 

                                  Possible Roadblocks to Congregational Action 

 

1) We feel climate change is such a huge problem, we are often unsure as to how to address it. 

 We feel helpless, tend to avoid thinking about it, deny its reality, and tend to live in a state of       

climate change inertia.  

2) We are not as aware as we could be of the multifaceted issues of climate change and do not 

educate ourselves. We remain uninvolved, apathetic and reluctant to commit. 

3) As members of a materialistic, consumptive and technologically driven culture, we have 

established habits that we recognize as contributing to climate change but we prefer our 

comfortable lifestyle and would rather avoid looking more closely at the ways we consume 

resources.  

4) Close to 90% of our congregation are seniors and some tend to believe we do not have the 

resources, money or energy to address climate change. We look to the younger generation to 

solve the problem.  

5) We buy “hot house grown plants” and plant non-natives/unnatural landscaping, cultivate 

green lawns, use pesticides, herbicides, and fertilizers instead of cultivating an understanding of 

and partnership with natural ecosystems.  

6) We realize that making lifestyle/home/auto improvements such as adding solar, heat pumps, 

buying electric or plug-in cars is not an option for many of us on retirement incomes. It is 

prohibitively costly to shrink your carbon footprint.  

7)For those of us who live in rental apartments, senior/assisted living housing, opportunities to  

make certain lifestyle improvement choices may be limited. 

 

                                                      What We Have Learned 

 

Our Lifestyles Survey and Congregational Conversation have revealed that on an individual 

level, we are doing a great deal to mitigate climate change but there is more that we can do. We 

are not as active as we could be in taking actions beyond our personal realm. Talking about 

climate change with family, neighbors and friends, becoming more involved in collective climate 

action at the local, state and national levels are areas that we may want to examine more closely 

as we create our Action Plan.  

As a congregation, we have taken some actions to mitigate climate change, become more 

resilient and address climate justice issues but there is more that we must do.  Partnering with  

groups outside our congregation, supporting and underwriting climate education, preparedness 

and justice issues on a congregation-wide basis must become part of our Action Plan.   

       


