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Green Sanctuary Program 2030 
Stage III Action Plan Candidate 

Status for Accreditation 
 
Name: Olympic Unitarian Universalist Fellowship (OUUF) 
Location: Port Angeles, Washington 
Application Date: November 1, 2022 
Contact Person: Emily Beals ejbn@aol.com 

 
Mitigation Campaign 

Our Stage II Congregational Assessment Profile revealed the following 
information: 

About 60% of our membership are very aware of climate change and its 
implications for our planet. 33% are somewhat aware and 7% are not very 
aware. From another perspective, 100% of us are concerned about the 
effects of climate change. 82% believe it is primarily caused by the burning 
of fossil fuel and 77% of us believe we understand the science that is telling 
us the reasons and details of what is happening. 

 
Our CAP revealed an individual high level of commitment to mitigating 
climate change and an individual high level of involvement in and support 
of outside groups working on climate change mitigation. 

 
Where we found the greatest need for improvement was in our collective action 
as a Fellowship to develop Action Plans that address Mitigation. 
 

Consequently, the following Action Plans have been adopted as our 
Mitigation Campaign, which are actions that we are taking to reduce the 
causes of climate change, primarily global warming. However, we believe 
that some of these Action Plans fit into the Campaign of Adaptation and 
Resilience and Climate Justice as well. 

mailto:ejbn@aol.com


1: HELP HOMEOWNERS IMPROVE THEIR ENERGY USAGE 

Categories: Mitigation 

 
Goal & Intended Impacts: 

A. A significant reduction in energy use by our community’s homes. 
 
How to Get There: 

A. Provide information about the many ways we can reduce our home energy use. This 
would include actions from simple to more complex, such as: 

1. Switching to LED lighting 
2. Using hot water temperature restrictions 
3. Using the PUD (Public Utility District) “Do It Yourself Home Energy Audit,” and 

the expertise of members of the Fellowship in the area of home energy use, 
arrange home visits to assess the current home’s energy use and suggest ways to 
reduce it 

4. Conduct workshops for the Fellowship members and potentially for the general 
public on how to reduce your home energy use, emphasizing the advantages of a 
home energy audit, the PUD rebate program, and other available incentives. A 
discussion of the energy future of our area (e.g. how our shrinking glaciers will 
impact our water energy production would be a possible workshop focus. This 
also address the Adaptation and Resilience Campaign goals.) Included would be a 
focus on apartment and senior residence dwellers, exploring their options for 
change. 

5. Create our own “Clean Dozen” brochure to outline quick and easy steps 
everyone can take to reduce their home energy footprint 

6. Offer tours of the award-winning Sequim Energy Demonstration House, built by 
Dave Large, one of our members 

7. Create a monetary Fund from member contributions to assist qualified members 
make energy changes to their homes 

 
Response to Opportunity Assessment 
Our current carbon footprint as revealed through our “Individual Lifestyle Choices Survey,” 
which we conducted with our congregation as part of our Stage II Assessment, revealed the 
following: we are at 65% in making good choices in our use of lighting, energy efficiency in 
appliance purchase and use, water usage, heat efficiency, home insulation. 
 
How We Measure Our Impact 

A. Targeting a year’s time, conduct conversations/written follow-ups with those 
homeowners whom have made changes to their home’s energy systems and get their 
feedback as to how much energy was saved and how it translated into financial savings. 

B. Targeting a year’s time, conduct conversations/written follow-ups with the membership 
who live in apartments and senior residences as to what changes they made and what 
changes they were able to persuade their management to make. 

C. Targeting a year’s time, follow up with members of the general public who attended the 
workshops as to what changes they intend to make/have made in their apartments, 
senior housing, or homes.   
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2: EXPLORE RENEWABLE TRANSPORTATION OPTIONS 
Categories: Mitigation 

 
Goal & Intended Impacts: 

A. We recognize that how we transport ourselves and our goods is a significant part of our 
climate crisis. We will explore the climate implications of moving goods and people from 
point A to point B, how those systems drive our climate crisis, and how we contribute to 
the problem. 

B. Discuss fossil-free transportation alternatives, the feasibility, cost, and availability of 
each one. Discussion would explore electric, hydrogen-fueled, solar-powered vehicles, 
e-bikes, and e-trikes. 

C. Be more aware of alternatives to moving ourselves from place-to-place in light of the 
availability of video chat programs such as Zoom. Human face-to-face interaction has 
great benefits, but most communication can now be easily transacted via information 
technology (IT). IT allows us to stay in one place and communicate with others right 
here at home or around the world. We mitigate climate change by not driving fossil-
fueled vehicles. Other benefits include saving transport time and reducing personal 
travel stress. 

 
How to Get There: 
We will conduct a workshop with speakers to explore the above-mentioned topics, set up 
carpooling alternatives, research and promote public transportation, bike lanes, and promote 
electric vehicles. One such speaker is Tony Billera of CATES (Center for Advanced 
Transportation and Energy Solutions). His topic would be transportation in the modern age. 
 
Response to Opportunity Assessment 
Our current carbon footprint as revealed through our Stage II “Individual Lifestyle Choices 
Survey,” revealed that we are at 48% in making climate responsible transportation decisions.  
 
How We Measure Our Impact 

A. Within a year’s time, we will hold workshops/speakers on the above-mentioned topics.  
B. Within a year’s time, we will use written and verbal assessments that periodically 

document the changes people have made in their behavior as it involves their 
participation in and disengagement from fossil-fueled systems. We will further 
document those instances when they have moved into the use of electric and other 
renewable use vehicles. 

 



3: MAKE HEALTHY FOOD CHOICES 

Categories: Mitigation, Adaptation, Resilience 

 
Goal & Intended Impacts: 

A. Learn more about how our corporate agricultural systems and poor farming practices 
are contributing to our climate crisis. Agriculture and raising of animals, as it is currently 
practiced in the U.S. and other countries, is one of the main producers of greenhouse 
gasses, water pollution, animal cruelty and low-quality produce. 

B. Learn how to prepare and eat healthier food, examine our food-buying practices, be 
more aware of where our food comes from, how it is grown, the environmental 
implications of long distance food transportation, eating food out of season, and eating 
factory-grown food. 

 
How to Get There: 

A. Weekly/monthly newsletter articles. 
B. Provide recipes and healthy vegetarian/vegan dishes at monthly potlucks. 
C. Plan a “how to cook vegan/vegetarian workshop” within the next 12 months. Possibly 

invite guest chefs to speak. Identify Fellowship food interests as part of the workshop 
planning. 

D. Identify local organic sources of produce and meat and share that information with the 
Fellowship. Investigate a buying club to make it easier. 

E. Provide for senior members of the congregation to have access to locally raised food 
and cut down on individual trips to purchase it. 

F. Participate in a film series, sponsoring a film on corporate farming/husbandry practices 
and alternatives to factory farming. 

       
Response to Opportunity Assessment 
Our current carbon footprint regarding choices we make in the marketplace and food choices 
shows that we are at 64% in making environmentally wise selections in what we eat, how and 
where we shop for food. Our Assessment indicated our commitment to better understand 
where our food comes from, how it is grown, our role in creating the climate crisis, and to learn 
how to make healthier food choices. 
 
How We Measure Our Impact 

A. Within a year’s time, we will introduce the Fellowship to new and more 
vegetarian/vegan recipes and dishes and will provide cooking demonstrations.  

B. Sponsor speakers and/or films on making healthier food choices as well as explore the 
global agricultural challenge of how to grow food and animals regeneratively. 

C. We will gather feedback from conversations with the congregation as well as an end-of-
the-year written survey. 

 



5 

 

4: REDUCE PLASTIC USE & RECYCLE 

Categories: Mitigation, Climate Justice 
 
Goal & Intended Impacts: 

A. Better understand how the manufacture and use of plastic products is negatively 
impacting our planet, particularly people living in less prosperous countries, the oceans, 
our bodies. 

B. Explore ways to eliminate and/or reduce the amount of plastic products we use in our 
personal lives. 

C. Improve our personal recycling practices, learn more about the kinds of recycling 
programs available to us, and encourage Clallam Co. to become a more comprehensive 
recycling site. 

 
How to Get There: 

A. Do research about local practices/options/needs and create a handout giving facts 
about local recycling practices and location of recycling sites. 

B. Create a presentation where people can better understand the extent of the plastic 
problem to our planet, examine their use of plastics and be shown alternatives to 
common plastic products. This can take the format of brief 3-5 minute Climate 
presentations after the worship service, an extended workshop where people are 
encouraged to bring the plastic products they are using in their homes and explore 
alternative renewable options and more. 

 
Response to Opportunity Assessment 
Our Individual Lifestyle Choices Survey revealed that our market-place climate friendly buying 
decisions are at 64%. In our Opportunity Assessment, we committed to developing programs to 
help us make more environmentally responsible buying decisions. That includes our choices to 
buy and use plastic products as well as how we dispose of or recycle them when discarded. 
 
How We Measure Our Impact 

A. Within a year’s time, we will ascertain to what extent the members of the congregation 
have changed their behavior in their use and recycling of plastic by conducting 
congregational conversations and using written assessments. 

B. The Action Team will have written and disseminated a brochure with information about 
the effects of plastic in our environment, alternatives to its use in our homes, and local 
recycling sites. 

C. We will have conducted a workshop in which people will bring a week’s worth of the 
plastic utensils and products used in their home and alternative choices will be 
introduced. 

 



5: LEARN & JOIN WA FOREST CONSERVATION EFFORTS 
Categories: Mitigation, Adaptation, Resilience 

 
Goal & Intended Impacts:  

A. Better understand current conservation practices in Washington’s private, state, and 
federal forest lands. 

B. Understand actions that we can take to address those forest management practices that 
are contributing to climate change. 

C. Instigate or participate in an ongoing tree planting/forest restoration program on the 
Olympic Peninsula and protect old growth forests. 

 
How to Get There:             

A. We will begin becoming as informed as possible as an Action Plan Team as to the 
current state of forestry practices on the Olympic Peninsula in private, state, and 
federally-owned forests. Resources will be: Olympic Forests Coalition, Washington State 
University of Puget Sound Extension Forestry E-Newsletter, Olympic Peninsula Climate 
Action Committee on Forests, Sierra Club Forest Committee, attending webinars 
provided by Washington State University Puget Sound Extension Forestry (WSUPSEF), 
attend Stewardship Coached Planning Courses, subscribe to the Clallam County 
Conservation District Newsletter and more. 

B. We will invite speakers through our Climate Forum format to address the Fellowship 
members and potentially invite the community of Port Angeles/Sequim to speak to the 
state of forest conservation on the Peninsula with the intent of getting ideas for 
collective action to address the critical need of environmentally responsible forest 
management that addresses climate change and preserves old growth forests which are 
invaluable as carbon sinks. 

C. We will explore programs that are engaged in re-wilding and replanting trees in our 
forest and wildland areas on the peninsula with the intent of lending our support and/or 
participating in those planting efforts.  

 
Response to Opportunity Assessment 
Many of our Fellowship members have come to live on the Olympic Peninsula from somewhere 
else. High on the list of reasons why we have chosen to live here is the natural beauty: rivers, 
bays, ocean, strait, mountains, and the abundant forests that are a dominant part of this Pacific 
Northwest ecosystem. Individually, as our Opportunity Assessment showed, we have supported 
nature organizations for many years and preserving the beauty of this place is of high value for 
us. What is lacking is collective action as an OUUF body. Green Sanctuary Accreditation enables 
us to focus our collective strength to address the challenging and critical climate issues that 
affect our forests. 
 
How We Measure Our Impact 

A. Within a year’s time, we will have connected with the forestry groups listed above and 
gained deeper understanding as to the condition and challenges of our private, state 
and federal forests on the Olympic Peninsula. We will continue our work as an Action 
Plan Forest Task Force over the next 12 months and beyond to insure these goals are 
implemented. 
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B. Within a year’s time, we will have identified and invited speakers to speak on the topics 
listed above. We will focus on our Fellowship but with the intention to open the Forum 
to the greater Port Angeles/Sequim as well. 

C. Coming from the information learned through our research and from speakers, we will 
have formulated plans to become more involved in forest conservation actions and 
implemented those plans. They would include such efforts as tree planting, forest 
maintenance, removal of invasive species from forest lands and more. 

 



6: EXPLORE GREEN ALTERNATIVES TO BURIAL & CREMATION 
Categories: Mitigation 

 
Goal & Intended Impacts: 

A. Inform our Fellowship of diverse alternatives to burial and cremation that they may not 
know about. Beyond the wasteful and costly practice of a conventional coffin burial, few 
of us are aware that the manufacture of hermetically sealed coffins is more 
environmentally harmful than standard cremation, which releases over 500 lbs. of CO2 
into the atmosphere. 

 
How to Get There: 

A. Provide information via printed literature and/or forum presentation on these following 
options:  

1. Alkaline hydrolysis (a.k.a. water cremation or Aquamation) 
2. Human composting (WA was the first state in the U.S. to make it legal in 2019.) 
3. Burial at sea 
4. Willed Body Program at UW (donate the body to the medical school) 

B. Provide leadership and information to those who want to contact state and local 
legislators to change some of the prohibitive and environmentally damaging rules and 
practices that currently exist regarding cemetery burials, home burials, and cremation. 

 
Response to Opportunity Assessment 
Our Individual Choices/Opportunity Assessment Survey indicated that 57% of us are making 
environmentally smart choices in our “market-place” decisions. We are a congregation 
comprised between 80-90% seniors and this topic is of high interest to us. We want to explore 
our environmentally friendly options in this area and help legislators and others move in that 
direction as well. 
 
How We Measure Our Impact 

A. Within a year’s time, we will have created a web page and literature that can be 
disseminated to our Fellowship members which will enable them to make more 
informed decisions as to how to choose the kind of burial/cremation they want for 
themselves and to know that choice is more environmentally responsible. 

B. Within a year’s time, we will have presented this information to the Fellowship and 
possibly the wider PA/Sequim community through a Forum format that may include a 
panel or selected speaker(s)s who are knowledgeable about this subject. 

C. Within a year’s time, we will provide information and guidance to those who want to 
contact their legislators in regard to becoming more environmentally responsible 
regarding laws and practices that govern burial and cremation in Washington state. 
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7: LEARN & DISSEMINATE CLIMATE INFORMATION 
Categories: Mitigation 

 
Goal & Intended Impacts:  

A. Inform/educate our members about the many aspects of climate change that helps us 
understand the reality of our climate crisis, and at the same time empowers us to take 
action. Knowledge of the problem and the responses that are available to us are at the 
heart of addressing climate change at its most fundamental level—that of harnessing 
the power of “me” and “we”. 

 
How to Get There: 

A. Begin “Climate Minute” and “Climate Action” presentations after our Sunday worship 
services as part of the congregational sharing time. These officially began in May 2022, 
but will continue indefinitely. These 3-5 minute presentations focus on climate problems 
and offer solutions and actions we can take. In a “Climate Minute,” a problem and 
solution is presented. In a “Climate Action,” a member of the Fellowship shares an 
action that they are currently doing or intends to start that addresses climate change. 
Examples: 

Climate Minute 
Talk about the problem of plastic trash in our oceans and how to solve it. 
Climate Action 
Talk about your decision to take public transportation more often as opposed to 
driving your petroleum-fueled car. 

B. Begin collecting our Climate Actions in a visual manner by listing them on “leaves” and 
posting them on our “Climate Tree Of Life” located in our sanctuary. We have collected 
almost 100 action leaves and will be disseminating them in various ways to the 
congregation in the near future. 

C. Begin a forum(workshop)/film series that involves guest and membership speakers or 
panels and films that focus on our Action Plan Goals. Action Plans 1-8 lend themselves 
to speaker/panel/film presentations. 

 
Response to Opportunity Assessment 
Our Opportunity Assessment Individual Survey showed that although 86% of us believe climate 
change is a serious issue of our time, 77% believed they understood  and had adequate 
knowledge of the problem. In conversations with the congregation, the desire to become better 
educated as to the complexity and solution of climate change was a priority. Our GS Team has 
undertaken a step-by-step over many months approach to addressing the desire to know more 
about the issues and solutions. Our entire Action Plan portfolio addresses those concerns. We 
have been doing things to address climate change as individuals, now it is time to bring on the 
power of “we” the power of our collective knowledge and action.  
 
How We Measure Our Impact 

A. Targeting a year’s time, we will involve a significant number of our membership in 
presenting Climate Minutes, Climate Actions, covering a wide variety of climate issues. 

 



B. In a year’s time, we will have held from 6-8 forums/film presentations on the topics 
listed above and will have generated actions by individuals as well as groups to address 
these climate issues. This will include our designated Climate Action Plans as well as new 
suggestions coming from the forums/films. 
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Adaptation & Resilience Campaign 
Our Stage II Opportunity Assessment showed that as individuals, we are doing many things to 
promote adaptation and resilience. They include: 

1. Participating in re-wilding projects 
2. Beach clean-ups 
3. Planting native trees and plants 
4. Composting 
5. Using rain barrels for water catchment 
6. Recycling/up-cycling 
7. Walking, biking, car-pooling, driving less 
8. Using electric and plug-in cars 
9. Participating in Dominion Terrace Emergency Supplies Project 
10. Taking classes in emergency preparedness 
11. Installing heat pumps and/or solar panels on our homes.  

 
As a congregation, we have been taking the following actions: 

1. Offered our facilities as a back-up for emergency workers in the event of a disaster.  
2. Created a free Food Pantry on-site for those in our neighborhood who are experiencing 

food insecurity. 
3. Supported Homeless Connect, a source of free clothing and other services. 
4. Maintained a free book library. 
5. Developed an outdoor Friendship Garden area to promote gatherings and 

communication. 
6. Promoted and participated in Community Emergency Response Team (CERT). 
7. Upgraded the Fellowship lighting and energy efficiency of the building. 
8. Bought into the Clallam PUD Community Solar Project. 

 
The Following Action Plans have been adopted as our Adaption and Resilience Campaign which 
involves “reducing vulnerabilities to the harmful effects of climate change and making the most 
of potentially beneficial opportunities associated with positive responses to the crisis. It also 
means maintaining function in the face of external stresses caused by climate change.” 
(From Stage III UUA GS literature)  
 
The challenge we are committed to is to multiply the power of “me” by the power of “we” 
and make an even great difference in this campaign area. 



8: LEARN AND USE NATIVE PLANTS 

Categories: Adaptation, Resilience 

 
Goal & Intended Impacts: 

A. Improve our knowledge of the kinds and uses of native plants found here on the 
Olympic Peninsula, particularly how they benefit us medicinally, as a food source, and as 
a resource in other ways. Good resources would be the Clallam County Conservation 
District and local native plant nurseries. 

B. Native plants as a food source are highly nutritious and adding them to one’s diet has 
great health benefits, as well as reduces the need for cultivated food crops and the use 
of fertilizers, pesticides, herbicides, mechanized cultivation, and irrigation. Native plants 
are a significant resource with which to treat illness, wounds, insect bites, and restore 
and maintain health. Having that indigenous knowledge can be critical in this time of 
climate disruption of natural and human systems. 

C. Better understand the role and value of native plants in the greater ecosystem, 
particularly as food and habitat for birds, bees, insects, other animals. 

D. Better understand how to use natives in our xeriscaping, (landscaping using native 
plants). We want to encourage and teach good planting techniques that does not use 
fertilizers. 

E. Better understand how climate change is affecting our native species and take steps to 
mitigate that effect as well as restore habitat and plant more natives (re-wild 
landscapes). 

 
How to Get There: 

A. We will connect with local native and non-native plant nurseries, botanists, government 
agencies, and others who have knowledge of the above topics and work with them to 
help us improve our understanding of the kinds and uses of native plants. 

B. We will develop a pamphlet or list of local natives and where they can be purchased 
that includes use and value as a medicine, food or landscape plant and make that 
available to the Fellowship and others. 

C. We will invite guest speakers, including indigenous speakers, who have knowledge of 
the above-mentioned topics. Sharing that information beyond the Fellowship 
membership is also an intention. 

D. We will participate in local re-wilding projects as we become aware of them as well as 
instigate a native planting program in conjunction with our Fellowship Landscape 
Committee. We will also be a resource for members and others to plant natives at their 
homes. 

E. We will create a native plant section in our Fellowship library and publicize it among our 
membership. 

 
Response to Opportunity Assessment 
Our Individual Opportunity Assessment revealed that as individuals many of us are very familiar 
with native plants as landscape plants, food and to a lesser degree, as medicine. We plant them 
in our landscapes, identify and know many by name as we hike by them, and to a lesser extent 
use them as food and medicine. As part of Adaptation & Resiliency we indicated our 
commitment to learning more, using them as food and medicine to a greater extent and 
planting them at the Fellowship, in our yards and elsewhere. We also confirmed our interest in 
working with those members of our local native S’Klallam tribe who have an integral 
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understanding of the use and value of native plants and can become a resource to us as a 
speaker and as a how/where/what-to-plant resource.  
 
How We Measure Our Impact 

A. Targeting a year’s time our goals will be achieved when we have: 
1. Located speakers and presented a workshop to members and possibly to the 

general public 
2. Located sources to purchase native plants 
3. Begun our Fellowship and possibly elsewhere re-wilding program 
4. Educated and helped others to plant natives at their homes or elsewhere 
5. Expanded our knowledge of natives as food, medicine, and landscape plants 
6. Begun our native plant library 

 
*Note: 
Action Plan 5: Learn & join WA forest conservation efforts also fall into the category of 
Adaptation & Resilience 

 
 
 
 
 
 
                                       



Climate Justice Campaign 
Our Stage II Opportunity Assessment profile revealed that our membership is 50%/50% clear 
about the meaning of climate justice. We are aware of issues that speak to climate justice such 
as loss of homes, villages, cities, forests, and agricultural land due to rising ocean levels, more 
frequent and severe floods, hurricanes, wildfires, typhoons, and drought. We understand that it 
is often those least responsible for the problem, those who live in low-lying marginal areas that 
bear the brunt of climate-caused destruction. We are aware of some of the results and causes 
of plastic pollution. But we have difficulty seeing our own lifestyles as contributing to the 
problem 
 
Our Opportunity Assessment shows that we have made some effort to address climate justice 
issues but have a ways to go to understand and take action to address the issues in depth. 

“We are not as aware as we could be of the multifaceted issues of climate change and 
do not educate ourselves. We remain uninvolved, apathetic, and reluctant to commit.” 
(Opportunity Assessment pg. 6) 

It is our hope and intention that, through our Action Plans, we will become better informed and 
more active in addressing these issues. 

___________________________________________________________________ 
 

9: LAUNCH ADVOCACY CAMPAIGN FOR CLIMATE JUSTICE 
Categories: Climate Justice 

 
Goal & Intended Impacts: 

A. Contact people in climate action power positions such as national, state and local 
legislators; Board of Directors and CEO’s of corporations; and national, state and local 
agencies; through letter writing campaigns, phone calls, and emails. Communicate to 
them our expectations that they will work with all due haste to address our climate 
emergency and make meaningful and transparent policy decision to mitigate climate 
change. 

 
How to Get There: 

A. We will take the recommendations of our Action Teams as to whom to send letters, 
emails or phone calls and provide written synopsis of the issues, reasons for the 
communique, and contact information.  

B. We will publish this information as it becomes available, in the newsletter  as well as 
announce it through oral presentations, congregational emails and a Climate 
Communications table in the vestibule of the Fellowship on certain Sundays. We will 
provide letter writing material, stamps and sample letters as part of our 
communications table set up.  

C. We will set up a method to track how many letters are being written and provide 
feedback to the congregation and support their efforts. We will publish responses that 
we get from the people and companies that receive our letters, emails and phone calls.  

D. We will actively seek out those contacts who are causing the most climate damage by 
their actions and policies and target them through our letters, emails and phone calls.  

E. We will assess the effect these communications are having on the congregation and 
adjust our approach as necessary. We are hoping to find that the congregants who 
engage in this level of communication feel their efforts are worthwhile.  
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Response to Opportunity Assessment 
Refer to paragraph under Climate Justice Campaign page 14. 
 
How We Measure Our Impact 

A. We will keep track of to whom letters, emails and phone calls are sent. 
B. We will frequently assess the effectiveness of our communications and monitor and 
publish the responses we receive.



10: HOLD EARTH DAY EVENTS (APRIL 22-23, 2023) 

Categories: Climate Justice 

 
Goal & Intended Impacts: 

A. The Green Sanctuary Team will take responsibility for the Sunday service on April 23, 
2023. Focus will be on our responsibility to live in such a way as to restore as much as 
we can of what has been lost ecologically, to affirm life (even in the midst of a dying 
planet), to address climate justice, and to live every day joyfully and purposefully 
knowing that to do otherwise is to abandon any hope of saving our home. 

B. The Green Sanctuary Team will sponsor a booth at the Clallam Co. Earth Day event on 
April 22, 2023. We will provide climate change literature, interactive displays, and 
encourage engaging conversation with booth visitors. 

 
How to Get There: 

A. Work with the GS and Worship Committees to develop a meaningful Earth Day service, 
one that acknowledges the serious challenge of climate change but at the same time 
emphasizes the opportunities for action and inspires a new commitment to take that 
action.  The need for addressing climate justice for those least responsible but most 
affected will be a focus. 

B. Work with the membership to develop an Earth Day booth that would involve set-up 
paraphernalia, literature, shift designations, take-down, etc. It would need a 4-6 person 
committee to accomplish our objective. Focus will be on climate justice issues. 

 
Response to Opportunity Assessment 
Our Opportunity Assessment revealed  that we have been working individually to address 
climate change, but it is now time to work together as a team and harness the power of 
teamwork. We have not focused our attention on climate justice as much as on the other two 
campaigns. Earth Day literature, conversations and worship service will be an opportunity to re-
balance our emphasis. 
 
How We Measure Our Impact 

A. We will know we have presented a meaningful service based on members’ comments 
and renewed commitment to our Action Plans. 

B. We will know if our booth has been effective based on visitor comments and staff 
evaluation. 
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11: CONTINUE WORK OF THE LITTLE FREE PANTRY AND ON-SITE COMPOST 

Categories: Climate Justice, Adaptation, Resilience 

 
Goal & Intended Impacts: 

A. Continue to staff and offer food and fresh produce to food-insecure members of our 
community through our on-site Little Free Pantry. 

B. Provide an on-site composting bin to those members who are currently putting their 
kitchen food waste into home garbage cans, which go to the local landfill and produce 
methane, a toxic greenhouse gas. 

 
How to Get There: 

A. To provide staffing, grants to purchase food, members/friends donations and continue 
the work of our LFP, a project begun and built several years ago by members and friends 
of our Fellowship. 

B. To continue to provide fresh naturally grown produce from our Fellowship garden for 8 
months of the year. The garden is staffed by Fellowship volunteers. 

C. To offer a collection site in the LFP garden that turns kitchen plant waste into compost 
which is then used to feed our plants. This is a service for members and friends who do 
not have access to a compost pile at their home. It is an opportunity to keep plant food 
waste out of our local landfill. 

 
Response to Opportunity Assessment 
Our Opportunity Assessment Report noted that we are a congregation composed of about 85% 
seniors. This is reflective of the greater Sequim population. High inflation and Covid 19 have 
negatively impacted our seniors and caused higher than normal food insecurity. Providing this 
service has made a difference in the lives of those who use it as a food resource. 
 
How We Measure Our Impact 

A. Records of monetary contributions are kept by the Food Pantry Committee. That helps 
track approximately the amount of money being spent on food items. 

B. Records are kept by the gardening team as to how much produce is being grown and 
contributed to the LFP in a year’s time. 

C. We will elicit feedback from our membership as to how many people are bringing their 
kitchen plant waste to the compost bin. The gardeners will keep track as to approx. how 
much compost is being added to the garden plots in a year’s time. 


